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Project & Time Management Bootcamp

"Driving Student Learning Outcomes Forward"

For District FLN Coordinators
29 thɒ30 th July 2025 | Central Square Foundation Office, New Delhi

Organised by: NIPUN Haryana Mission, Academic Cell, Department of School Education in 
collaboration with Central Square Foundation
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Executive Summary

The Project & Time Management Bootcamp was organised under the NIPUN Haryana Mission as part of its 
ongoing capacity -building programme for District FLN Coordinators (FLNCs).

Held on 29ɒ30 July, 2025  at the Central Square Foundation office, New Delhi, the two -day bootcamp 
brought together:

ɉ 22 FLNCs from all the districts across Haryana

ɉ The State Project Implementation Unit (SPIU) team

ɉ Expert facilitators like Dr. Parmod Kumar, Program Officer, Academic Cell and Dr. Dhir Jhingran, 
Founder & Executive Director, Language & Learning Foundation

Purpose

FLNCs serve as the operational bridge between state -level FLN strategies and district -level execution, 
working through DPIU and BPIU structures. The bootcamp was designed to equip them with:

Mastery over the entire project lifecycle ɒ 
initiation, planning, execution, monitoring, 
and closure.

Application of time management 
frameworks (Eisenhower Matrix).

Risk management strategies for district -
level challenges.

The ability to translate data insights into 
targeted district projects.

Highlights

ɉ Simulation-Based Learning: A district -level SLO improvement scenario brought to life by FLN 
Coordinator Sudarshan Poonia, a participant himself.

ɉ Interactive Tools: Kahoot quizzes, Mentimeter polls, and the NIPUN Shark Tank challenge.

ɉ Action Orientation: Every FLNC committed to designing and rolling out a district -level project to 
improve Student Learning Outcomes (SLOs).

Impact Snapshot (detailed in later pages)

17.5%
PreςPost Test Improvement

10/10
Net Promoter Score (NPS)
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Background & Rationale

Who Are District FLN Coordinators 

Coordinators (FLNCs)?

FLNCs are appointed in every district under the 
supervision of the DEEO to act as the operational 
bridge between state and district offices. Their 
responsibilities include:

ɉ Convening and strengthening DPIU and BPIU 
meetings.

ɉ Monitoring school performance across key 
FLN indicators.

ɉ Leading district projects and ensuring timely 
reporting.

ɉ Providing micro-trainings to mentors for on -
ground capacity building.

Why This Bootcamp Was Needed

A state-wide needs analysis with FLNCs revealed 
critical skill gaps:

Recognising that project and time management 
are essential to executing FLN interventions with 
fidelity, the 7th State Steering Committee of the 
NIPUN Haryana Mission recommended a targeted 
bootcamp to build these capacities.

Workshop Objectives

1

Strengthen FLNC capacity 
to plan, execute, and close 
district -level projects using 
a structured project 
lifecycle.

2

Build confidence in using 
tools such as Theory of 
Change, RACI Matrix, SMART 
Indicators, and the 
Eisenhower Matrix.

3

Improve the ability to link 
SLO data analysis with 
targeted, high-impact 
interventions.
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The Simulation Approach ς Bringing District Realities into 

Realities into the Classroom

To ensure learning was directly applicable, the bootcamp featured a four -part district simulation led by 
FLN Coordinator Sudarshan Poonia who was himself a participant:

Project Initiation

Reviewing SLO data, identifying struggling 
competencies, defining measurable objectives.

Planning

Creating realistic timelines, allocating 
resources, and clarifying accountability via a 
RACI chart.

Execution & Monitoring

Use of monitoring and evaluation tools to 
manage projects. Managing risks such as 
teacher disengagement etc., and leveraging 
review meetings for problem -solving.

Closure

Analysing outcomes, documenting learnings 
and establishing feedback loops for all 
stakeholders.

By grounding every tool and framework in real SLO data and district -level challenges, the simulation 
ensured participants could visualise and apply concepts immediately in their own contexts.

Photo no. 1: A still from Mr. Sudarshan Poonia's video
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Workshop Design & Session Summaries

The two-day Project & Time Management Bootcamp was not just a training ɓ it was the culmination of 
months of work in creating a contextual project management framework tailored for the NIPUN Haryana 
Mission.

The journey began with studying global project management (PM) models and adapting them to the 
development sector, specifically the realities of FLN implementation in Haryana. Contextual, hypothetical 
projects were designed, tested, and refined with inputs from the SPIU team. The final output was a 4 -
stage project lifecycle model ɓInitiation, Planning, Execution & Monitoring, and Closureɓinfused with tools 
like Theory of Change, RACI Matrix, and Eisenhower Matrix, all contextual to the NIPUN Haryana Mission.

This bootcamp was the first time the FLNCs worked through this framework end -to-end, using 
simulation -based learning. Each session mirrored the project lifecycle stages, blending theory, hands -on 
activities, live simulations and collaborative challenges. The sessions also featured one of the participants 
Mr. Sudarshan Poonia who had pre-recorded videos to share a case study on what he should do to 
improve Student learning outcomes by relating the process to every element of the project lifecycle.

Day 1 ς Building the Foundations

Welcome Speech ς Mr. Vinod Karate

Karate

Mr. Vinod Karate, Director ɒ State Reforms at 
Central Square Foundation, welcomed the 
participants and set the tone for the two -day 
bootcamp. He highlighted the critical role of 
District FLN Coordinators in driving systemic 
improvements under the NIPUN Haryana 
Mission. Stressing the importance of 
structured project management, he 
encouraged participants to approach the 
sessions with an open, solution -oriented 
mindset and to translate learnings into 
concrete district -level actions.

Session 1 ς Project Lifecycle

The bootcamp opened with Session 1 ɒ Project 
Lifecycle, where participants were introduced 
to the fundamentals of project management, 
including the classic time ɒcostɒquality 
constraints and the critical role of formal 
planning in meeting FLN goals. To make the 
concept engaging and relatable, the facilitator 
made participants brainstorm a plan a 
wedding case study. During this activitiy, by 
mapping constraints that one might face while 
planning a weddingɓsuch as budget, 
timelines, and guest preferences ɓFLNCs 
were able to visualise dependencies, 
sequencing, and trade-offs in a fun yet 
practical manner. Thereafter, all cycles of a 
case study were demonstrated to the 
participants.
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Diagram no. 1: Project life cycle

Session 2 ς Third-Party Evaluation ς 

Present Status & SLO Composite Scores

Scores

This session provided an update on the third -
party evaluation that was conducted in the 
state last year. The present situation of 
Learning outcomes in the state competency 
wise was shared with the participants. The 
SLO Composite Score framework was 
explained, showing how multiple datasets ɒ 
including mentor observations, assessment 
results, and teacher led periodic assessments 
ɒ are combined into a single performance 
indicator. District -wise performance trends 
were discussed, with a focus on using these 
scores to prioritise interventions for struggling 
schools and competencies. This set the stage 
for simulation activities for driving SLOs up, in 
the coming stages.

Session 3 ς Project Preparation

This session introduced the Theory of Change, 
guiding participants to map inputs to outputs 
and outcomes in a logical flow. Stakeholder 
mapping was another key focus, helping 
define the roles, influence, and interests of 
various actors in a project. This session 
featured a hands -on simulation by Sudarshan 
Poonia, who used real district SLO data to 
prompt his peers to identify the core problem 
before jumping to solutions. His question ɓ"Qx 
¥¢©~ ¦³ ɒ ¦zâ ªa¥ ¥zĔ{© a¶ ¦~ a|t© ¦³? ñ{© {¦ ª¥wè ģ|v¶kè ¦³, {© ¥f 
zâ {¦ h©tt© ¦³ ªa xöf© ñ{© ¥«b |¦© ¦³ `| ñ{© t¦ħ?"ɓprovoked 

deep reflection and grounded the exercise in 
real-world FLN challenges.
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Photo no. 2: Participants listening to the sessions
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Session 4 ς Project Planning

Building on that foundation, Project Planning introduced the RACI Matrix, a tool to clearly define who 
is Responsible, Accountable, Consulted, and Informed for each task. The discussion explored 
resource allocation strategies for low -resource settings and emphasised the importance of 
structured communication plans to keep DPIU and BPIU teams aligned. In another simulation, Mr. 
Poonia highlighted the value of role clarity: "Qc| ¦z roles `| responsibilities clear a| ~â ɒ `| ¦| đ{ªŇ a¶ U¥a© 
task ªz~ h©[ɃȺp¶ chaos az ¦¶c©Ê" This exercise demonstrated how eliminating ambiguity can streamline 

operations and reduce friction.

Photo no. 3: A group of the FLN Coordinators presenting their task during the planning session
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Day 2 ς From Execution to Closure

Session 5 ς Project Execution & Monitoring

The focus then shifted to Session 5 ɒ Project Execution & Monitoring, where participants examined 
how to maintain fidelity of implementation ɓensuring that the right activities are done in the right 
way. Risk management frameworks were introduced to help anticipate and mitigate common 
challenges such as data inflation, resource delays, etc. Participants explored monitoring tools 
designed to track progress against defined milestones. Reflecting on these challenges, Mr. Poonia 
noted, "Execution a² ¥z{ ¥x¥² xÂ© challenge ¦³ ɒ fidelityɃȺñ{© mentor actual status report a| |¦© ¦³ {© ª¥wè 
numbers y| |¦© ¦³?"

Photo no .4: Participants interacting during the project execution session
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Session 6 ς Project Closure

In Project Closure, the importance of thorough 
documentation was underscored as a means to 
preserve institutional memory. Participants were 
introduced to feedback loops tailored for 
different stakeholder groups, from mentors and 
teachers to district leadership. Examples of 
well -crafted closure reports were shared, 
illustrating how they can capture both 
achievements and lessons learned. 
Summarising the session's ethos, Mr. Poonia 
remarked, "zå z©tp© ¦ıN, Qc| ¦z S¥ project aĪ v­|« a¦©t« a¶ 
ª~bâc² ɒ p¶ Rc² a² FLN programs a¶ S¥¥² ¥«bt² a© Q¢¥| 
ªz~²c©Ê"

Session 7 ς Fireside Chat with Dr. Dhir 

Dhir Jhingran

In an engaging and candid conversation, Dr. Dhir 
Jhingran, Founder and Executive Director of the 
Language and Learning Foundation, reflected on 
the nuances of educational change 
management. He discussed the challenges of 
implementing reforms at scale, the importance 
of data -driven decision-making, and the need 
for contextual strategies in diverse districts. He 
brough to life scenarios at an entire system 
level like across Haryana in multiple surveys like 
ASER, State led Eval, etc. and took the 
participants in journey across levels, i.e. state to 
district to block to cluster and finally to a 
classroom. His message was on finding and 
implementing ways to make every child NIPUN.

Photo no. 5 & 6: An FLNC addresses a question to Dr. Dhir Jhingran, Dr. Parmod Kumar interacts with Dr. Dhir 
Jhingran
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Session 8 ς Open house Conversation ς Dr. Parmod Kumar

Dr. Parmod Kumar, State Programme Officer for NIPUN Haryana, spoke about the operational 
backbone of the mission and how FLNCs can play a catalytic role. He emphasised the integration of 
academic priorities with governance systems, ensuring that district -level planning, monitoring, and 
reporting align with the state's FLN goals. He also outlined the expectations from FLNCs in upcoming 
cycles, including the need to focus on integrating well performing teachers to drive SLOs up. He also 
suggested that the Project Management knowledge be shared with stakeholders right upto the 
cluster level.

Photo 7 and 8: Dr. Parmod Kumar delivering a motivating session and interacting with participants

Session 9 ς Time Management

The Time Management session featured the Eisenhower Matrix as a practical framework to 
distinguish urgent tasks from important ones. Participants mapped their own weekly schedules, 
identifying ways to re -prioritise activities and free up time for high -impact work. In this session, Mr. 
Poonia a personal reflection: "p¶ ¥©ªq{Ɗ, {² z²|« ªĔqªp ¦³Ê Qx z¬i² S¥² Ľy©¢« nOc ¥² Ć~©t a|t© ¦³Ƀ"ɓa sentiment that 

resonated with many participants as they considered how to apply the tools in their daily roles.
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